TAFF HOUSING ASSOCIATION

BRIEFING NOTE FOR BOARD 

Board of Management: 22nd October 2009

	
	AGENDA ITEM
	OUTCOME

	09.137
	Response to Consultation on Permitted Payments & Benefits

	There were several queries that needed clarification – these will be sought in response. Board were unhappy with the proposed relaxation of standards in respect of payments to businesses that may be run by close relatives. There were also concerns that as yet there is no robust guidance on conflicts of interest and gifts & hospitality.

	09.138
	Write-off Report – Oct 09

	Approved the write off of almost £16k former tenant debt and recharges.

	09.139
	Chief Executive’s Report

	We have agreed purchase of a new development to assist Cardiff Council in their strategic priorities. There was feedback from attendance at Finance, Care & Repair, and Maintenance/ Development conferences. CHC National Council votes were agreed.

	09.140
	Social Inclusion Strategy – update

	Some successes here included the launch of ‘Gas Plus’ in conjunction with Peter O’Neill; securing apprenticeships through our Integrate contractors; development of a financial inclusion strategy and action plan; Back to Basics Phase 2 completed.

	09.141
	Support Services Update

	All projects performing within target. Formal learning & work service now incorporated into support work at hostels. Two detailed papers discussed about revised grant conditions and transfer of SPRG to Local Authorities.

	09.142
	HR Qtr 2 Report: July - Sept

	Turnover very low – well within target and benchmarks; Sickness increased significantly due to several long term absences, which are now coming to an end; training and recruitment spend below budget. Priorities for next quarter are recruitment for Ty Seren; IIP assessment; review of health, wellbeing & attendance policy; ILM Management Development  training; People & Potential Management Strategy/ action plan

	09.143
	Performance Report: Tenant Services


	Arrears continue downward trend, with a corresponding reduction in no. of tenants in arrears; ASB complaints have increased, the majority about noise ( staff have responded by issuing specialist guidance to tenants on noise); Common waiting list is causing some delays in filling voids, but working in partnership to resolve delays; rent loss still well within target.
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